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HOW  TO  STOP  FAILING 
AND  START  SUCCEEDING 

Scripture: Psalm 84:11;  Matthew 18:20 

THE t opic  we  are to discuss today is :  how to stop failina 
and start

_ 
succeeding.  At  the outset  I  think  perhaps on: 

�r two th1�gs ought to be said  about this topic. First, there 
is a  certa

_
m  element of  presum ption  in  anyone's having 

the a�da�1ty �o  speak on such a subject, fo r there might be 

�ome mtimation
_ 
hidden in it that the speaker is an expert 

m  success - which  I  assure  you  is no t the  case.  I  wanted 
to make that clear . 

The second thing is that some people might r eaard  this 

as rather str ange  subject  matter  for  a sermon. 
0

That of 
course , depends entir ely  upon. yo ur  conception o f  a  �er
mon. W: ho ld that a sermon is a God-centered, Chr ist-cen
tered,  B1ble-centered exposition  and  discussion o f  pr inci
ples  and  procedures  designed  to develop  the very  finest 
type of person and, in turn, the finest type of so ciety. 

When we speak of a person  as failing, we have no 

reference  to  any  economic status whatsoever.  We re fer, 
rather,  to that  unfortunate  and  unhappy  individual  who 
is  failing  to approximate  his highest  potential,  who is no t 
r ealizing  his  greatest  capacity,  who  is  living on  a  lower 
level  than  God  intended  him to live.  We  refer  to  the per
son  who is tied up and  locked  up  inside  him self, who has 

never  yet succeeded  in  getting  fully  released  to become 
what  God  meant  him  to be.  When  we  speak o f  a  perso n 
as succeeding,  we  are  referring  to  an  individual  who is 
free,  who  has found  the  answer  to  life,  who is no longer 
the  victim of  his inner  conflicts,  but  is released  and  is · 
who le and is norm al in his approach to life. 

Still ano ther  thing  we  �ould  like  to m ake  clear  is that 
when we speak on how to  start succeeding we do not mean, 
or  even  imply,  that you can have  everything  you  want  in 
this life.  That,  of  course,  would  be  a  falsity.  No hum an 
being  is  go ing  to  get  everything  he  wants.  Let  us  hope, 
indeed,  that  he  won't;  because  it  is  entir ely  possible  that 
what he thinks he wants is just what he  ought not to have. 

FOR  example,  there  is a  friend o f m ine  by  the  name of 
William Gargan, who was at one time a well-known motion 
picture  actor.  Among  many  pictures,  he m ade  one called 
They  Got  What  They  Wanted. It was  so well received that 
he  thought  maybe  he  might  receive  that  coveted  award 
known  as the  "Oscar."  But  he  was disappointed.  He did 
not  get  an  Oscar.  Instead he  got  cancer of the  throat. 
Presently  his larynx  had  to be  remo ved  and  his go lden 
voice was  stilled. He was deeply discouraged. 

Then  he was to ld that  there  is a me thod  by  which  an 
artificial  voice  box  can  be  put  in  and  the  patient  taught 





the  only  really  upright  animal.  I  guess  a  monkey  is  sort 
of  upright,  but  he  is  only  half-way  upright.  A  cow  is  not 
upright,  a horse is not upright, a  dog is not upright.  Man 
is the one who  is upright.  He is so designed that  his head 
climbs toward the sky.  He has an upthrust in him.  He has 
a  mind  that  can  reach  beyond  the  stars,  even  to  the  in
tricacies of space.  He  can  reach up until he approximates 
and makes  contact with  the  great  flow of  truth and,  once 
he does so, no good thing in this upright universe is denied 
him.  So  to  stand  upright  can  mean  to  get  yourself  tall, 
into contact with divine truth. 

LET  me  use  an  illustration  which  I  used  in  a  sermon 
once before  and which was later printed.  I thought it was 
a  good  illustration.  But  a  woman  up  in  Maine  who  read 
the  printed  sermon  wrote  to  tell  me  I  had  missed  a  little 
on this one - hadn't got the facts quite right. It was about 
Enrico Caruso.  I  once heard  Caruso  in the old Metropoli
tan  Opera  House.  I  will  never  forget  the  majesty  of  that 
tremendous lilting,  soaring voice. Well, Caruso had  a din
ner-table  trick which he  used  to do.  As I'd  recalled  it,  he 
would hold up a slender glass and sing in ascending  scale 
until he got to a  certain  note,  whereupon  the glass  would 
crack  into  a  hundred  pieces. But  the  woman  in  Maine 
said that was not the way he did it. 

"Mr. Caruso tapped the glass first with a  spoon or 
knife,"  she wrote,  "to get the Key note.  He sang that note 
with power  into the glass  to  shatter  it.  He  could not  have 
done it till he got the key note. Everything in the world is
in vibration and has a key note." 

She  went  on  to  add  that  her  husband  was  an  accom
plished  musician  and  they  used  to  take  the  top  off  their 
piano  and  her husband  would sound  a  note  on  a  clarinet 
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or  a saxophone  and  the same note on  the piano would  vi
brate. They could see it  vibrate - and no other string 
would. 

If  sounding  just  the  right  note  can  shatter  a  glass  or 
cause  a  certain  string  on  a  piano  to  vibrate,  is  it  hard  to 
conceive  that  there  may  be  a  similar  connection  between 
the  sensitivity  of  the  human  soul  and  the  divine  truth  of 
God?  The person  who  walks uprightly  makes  this  harmo
nious  connection.  Life then  flows  not  away from  him  but 
toward him, and "no good thing" is withheld from him. 

"Ah,"  you may say,  "that is fanciful!" All right, let us 
get it  down  to  earth.  That  suits  me.  I  went  by  train  to 
Altoona, Pennsylvania  to  make  a  speech,  and  at  the  sta
tion there were only two taxicabs and a lot of people. The 
system  there  is  for  a  taxi  driver  to  fill his  cab  before  he 
starts, taking as many fares as he can. In the cab I headed 
for, the driver already had a man in the front seat. There 
was  a  little wisp  of  a  woman  sitting  in  the  back  seat.  So 
I got in and sat beside her. Then,  friends, along came one 
of the largest women I have ever seen. She was huge. The 
driver glanced at the little lady and me and he said to the 
big  woman,  "Come  on,  madam.  In  the  back  seat.  Plenty 
of  room  for  you."  I thought  if  ever  I'd  met  a  positive 
thinker, he was it. 

Well,  the  woman  flowed  into  that  seat. And  she  was 
sitting, I  must tell you,  at  least half on  me.  As  we started 
up  the  street  she  said,  "I'm  so  glad  to  see  you  all."  We 
acknowledged this. She was obviously one of those wonder
ful Pennsylvania  Dutch housefraus, just a great mother of 
humanity,  and very  happy.  She said she had  come all the 
way from Lebanon to Alto�na to go to a big meeting being 
held  in  the  Methodist  Church.  "Are  you  all  going  to  the 
meeting?" she asked. 
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The  little  woman  didn't  say  anything.  I  gathered  that 
the  man  in  the  front  had  no  idea  of  going.  I  s;iid,  "I'm 
going to the meeting.'' 

"You  are?"  said  the  big  woman. "Well,  that's .good. 
I'm sure we're going to have a good meeting. Who's speak
ing at this meeting?" 

"I am," I answered. 
She looked at me and asked, "Where'd you come from?" 
"New York  City." 
"My!"  she  said.  "You  must  be  pretty  good.  Then  she 

looked  at me  again  and  added,  "At least  I  hope  so." 
Well,  I  hoped  so  too.  As  we  went  along  she  enthused 

about how wonderful everything was, until finally the 
saturnine  character  in  the  front  seat  turned  around  and 
said, "I have never seen anybody as happy as you. Are you 
as happy as you sound?" 

"Why,"  she said,  "bless  your life, of course I'm happy. 
You  see,  I've  been  walking  with  God  and  He  has  made 
me happy." 

And  what was  the result of  all this? The  little lady be
side  me  loved  her,  the  taxi  driver  loved her,  I  loved  her 
and  even  the  man  in  the  front  seat  loved  her.  With  her 
natural  joyous  upthrust  she  had  shown  us  divine  truth. 
When  she  got  out  I  thought  to myself  that  the  simple 
people  of  this  world  are  the  ones  who  take  Him  at  His 
word  and  walk  tall,  uprightly - and  no  good  thing  will 
He withhold from them. 

Again  I  remind you that this  doesn't mean you  can be 
free  from  the  pain  and  trouble  of  life.  You  can't.  Maybe 
when  God  gives  you  trouble  He  is  not  withholding  any 
good  thing  from  you  but  instead  is  showering  you  with 
wonderful blessings. People contend that this is theoretical 
and  say  they  want  to  hear  something  practical.  Well,  so 
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do I;  theoretical religion  just doesn't interest me.  An id,�a 
has to work if it is to hold my interest. 

A FINAL element in how to stop failing and start succeed
ing is  to  ask  if  there  is  any error in us. Why  is it that so 
many people cut themselves off from receiving God's mar
velous  benefits?  I  suspect  it  is  because  of  the  amount  of 
error  we  build  up  in ourselves  across  the  years. 

In  reading Christian Science literature  we  constantly 
encounter the teaching that error gets in the way of health 
and  all  well-being  and  that  the  only  way  to  counteract 
error is by truth. It is taught that the truth makes you well. 
Well, error can indeed make you sick, error can make you 
weak, error can make you futile, error can make you fail; 
because  error  makes  a  person  do  things  the  wrong  way. 
Error  makes  a  person  inept.  The  erroneous  person  says 
the  wrong  thing  at  the  wrong  time,  he  fails  to  establish 
rapport with  people,  he  messes  things  up,· because  he  is  a 
victim  of  error.  On  the  other  hand,  a  person  filled  with 
truth speaks rightly, acts rightly, does rightly; he has 
timing, he has perceptiveness, he has rightness. And when 
you have rightness, then you are in the high flow of God's 
truth and no  good thing is withheld. The problem is to get 
error  out  of  you.  How  do  you  do  that?  Let  me  conclude 
wih this illustration of how one person did it: 

Some months  ago  I  was  in  North  Carolina  to  make  a 
speech and was staying at a motel. When I returned to the 
motel  after  my  speech  there  was  a  man  waiting  for  me 
who  said  he would like  to  talk  with  me.  "I've read some 
of  your  books,"  he  said,  "but  I  still  haven't  got  the  an
swer to my problem. I'm a failure. I've got to  admit it.  I 
get  a  job  for  which  I  have  all  the  qualifications,  all  the 
know-how, but after a while  I'm in trouble with  my asso-
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ciates and I'm out. It seems to happen everywhere I work. 
"I'm  very  unluckyt  this  discouraged  man  continued. 

"All  the  people I  have  worked for have treated me badly. 
I  haven't  had  a  single  job  where  I  got  cooperation.  In 
every  case  there  have  been  chiselers  and  shirkers."  And 
he related several incidents. Describing how associates had 
treated  him,  he  used  such  words· as  "obstructed,"  "ham
strung,"  "undermined,"  "double-crossed." 

"And when it comes to a showdown," he said, "I always 
find  bosses  unreasonable.  I  haven't  had  an  employer  yet 
whom  I'd  call  a  really  straightforward,  friendly  man.  So 
how can I  help  but fail?  I guess  maybe  I'm  oversensitive 
- I don't  know."  And he asked,  "What am I going to do?
What's the answer to my problem?"

"Now  look,"  I  replied,  "you  are  asking  me  to  tell  you, 
just  like  that,  what's  wrong  with  you.  That  I  can't  do. 
And  I  wouldn't  do  it  if  I  could,  because  if  I  were to  tell 
you what is wrong with you, it wouldn't come alive to you 
as the real answer.  You'd think of it as just my answer to 
your  problem.  That  is  why  we  have  to  discuss  things  to 
the point where you see the answer for yourself." 

"Well,"  he  asked,  "in  what  I've  told  you,  do  you  see 
any clues?" 

"Yes, I  do see one clue," I said.  "You've told me about 
failing  in several  jobs.  It sounds  like  these  jobs have  dif
fered one  from another  quite a  bit,  both in general set-up 
and  in type  of  personalities you were  thrown  with.  These 
situations  seem  to  have  had  little  in  common  except  that 
you were in them and in every case you failed.  So maybe 
you  should  take  a  closer  look  at  yourself.  You  say  your 
associates and employers have been terrible people, but not 
once have you implied your own attitude might be wrong. 
Everything's wrong with all these other people, not a thing 
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wrong  with yourself.  Now  if  your attitudes are  altogether 
right, how  come  you  never  make  a  right  rapport  with 
the  men  you  try  to  work  with?  Maybe  that  is  something 
we ought to explore." 

· "I was afraid you'd say something like that," he said.
"Well, can you see any specific thing in your personality

that would make for trouble?" 
After  a  moment's  thought  he  said,  "I  have  a  tendency 

to gripe." 
"I'm  willing  to believe  that  may  be  one  of  your  prob

lems," I said. 
"You  see,"  he  then  told  me,  "I'm  so  sensitive  that  if 

anybody  does  the  slightest  thing  that  rubs  me  wrong  I 
begin to hate him." 

"Go on. You 're doing fine." And little by little he came 
up  with  a  number  of  other  wrong  conditions  in  himself. 
I  wrote  them  down,  handed  him  the  sheet  of  paper,  and 
reminded  him, "Now I didn't  tell you you had  these 
things wrong with  you.  This  is what you told  me.  This  is 
the value of  a conference, it brings such things out. There 
it is. Why don't you take these things and go home and see 
if you can't pray this error out  of  you. Then take the con
trary  thing,  which  is  truth,  and  pray  that  into  you?" 

HE reported  to  me  much· later  that  he  not  only  got  his 
wife to pray with him, but also his pastor. And they formed 
a unity of prayer on the basis of remembering that "where 
two  or  three  are  gathered"  in  His  name,  He  is  there  "in 
the midst of them." He said,  "It wasn't easy, because long 
habit of thought was involved in it, but we prayed out the 
error and we're praying in the truth. I'm working now for 
a  company  where  things  are  working  out just  great.  I've 
never been with.finer people." 
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I  would  say  in  terms  of  the  old-fashioned  religion  that 
what happened to this  man was that he had a conversion, 
not  from drink or  from lust or from dishonesty, but from 
error.  And he began to walk uprightly.  So much  so,  that 
the truth overbalanced the error ultimately and he is today 
well on the way to that quality of success which I defined 
earlier as the full releasing of the whole personality. 

"No  good  thing  will  he  withhold  from  them  that  walk 
uprightly." So let us take a look at the error that we have 
in  us  and  ask  God  to  take  it  from  us  and  build  up  the 
truth within, that we  can become tall and walk uprightly 
and  stop  failing  and  start  succeeding  as  personalities  in 
the highest sense of that concept. 

Prayer:  Our Heavenly  Father, we know that Thou hast 
put into us all a very great and wonde1:£ul potential which 
we have often choked off and inhibited by the error which 
we have proceeded to build up in us by thought, word and 
deed.  Help us to open ourselves so completely to the truth 
that  the  error  may  be  flushed out  and truth may  prevail, 
so that walking uprightly as tall men, with head and heart 
in  harmony  with Almighty  God,  we  may  enter into rich
ness of life. Through Jesus Christ our Lord. Amen. 
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