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JDPLQJ�PDFKLQHV�SURYLGHG�E\�SXEV�DQG�FOXEV��,Q�WKH�VKRUW�WLPH�DYDLODEOH�IRU�WKLV�VXEPLVVLRQ��ZH�DV�DQ�XPEUHOOD�ERG\�RI�FKXUFKHV�DUH�QRW�LQ�D�SRVLWLRQ�WR�DVVHVV�WKHVH�WUHQGV�IXOO\�DQG�JLYH�WKH�UHTXLUHG�VWDWLVWLFV��WKH�ZHOIDUH�SURYLGHU�DJHQFLHV�RI�VRPH�RI�RXU�PHPEHU�FKXUFKHV�VXFK�DV�$QJOLFDUH�DQG�WKH�6DOYDWLRQ�$UP\�PD\�EH�EHWWHU�HTXLSSHG�WR�GR�WKLV��%XW� MXVW� WKLV� ZHHN� D� OHWWHU� LQ� WKH� 6\GQH\� 0RUQLQJ� +HUDOG� JDYH� D� SRZHUIXO� DQG� SRLJQDQW�LOOXVWUDWLRQ�RI�WKH�LPSDFW�RI�JDPEOLQJ�DGGLFWLRQ�RQ�RQH�IDPLO\��-DQHW�+DOO�ZURWH��:DNH� XS�� $XVWUDOLD�� 7KH� GHEDWH� DURXQG� JDPEOLQJ� KDV� IRFXVHG� RQ� WKH� ³SRVLWLYH� HFRQRPLF� LPSDFW� RI�JDPEOLQJ´�� WKH�JRRG�ZRUNV�DQG�FRPPXQLW\� VSLULW� WKH�FOXEV�DQG�SXEV��DQG� WKH�SRWHQWLDO� LPSDFW�RI�DQ�DGGLWLRQDO�WD[�RQ�SRNHU�PDFKLQHV�7KHUH�LV�OLWWOH�FRQVLGHUDWLRQ�JLYHQ�WR�WKH�RWKHU�VLGH�RI�WKH�JDPEOLQJ�FRLQ�2YHU� WHQ� \HDUV� RI� WRUPHQW�� IHDU� DQG� SDLQ� ,� ORVW� P\� KRPH�� OLIH� VDYLQJV� DQG� ILQDOO\� P\� KXVEDQG�� 7KH�FRQVHTXHQFHV�RI�KLV�JDPEOLQJ�DGGLFWLRQ�EHFDPH�RYHUZKHOPLQJ�DQG�P\�KXVEDQG�WRRN�KLV�RZQ�OLIH��,�KDYH�OLYHG�HYHU\ERG\¶V�ZRUVW�QLJKWPDUH�DQG�WUDJHG\��\HW�WKHUH�LV�QR�QDWLRQDO�DSSHDO�RU�KHDUW�UHQGLQJ�VXSSRUW�IRU�YLFWLPV�RI�JDPEOLQJ��OHW�DORQH�IDPLOLHV�OHIW�DIWHU�VXLFLGH��$� VRFLDOO\� XQDFFHSWDEOH� WUDJHG\� EURXJKW� DERXW� E\� D� YHU\� VRFLDOO\� DFFHSWDEOH�� DQG� FRQVWDQWO\�HQFRXUDJHG��DGGLFWLRQ�
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7KH�QH[W�WLPH�\RX�SDUWLFLSDWH�LQ�DQ\�³VXEVLGL]HG´�DFWLYLW\�SURYLGHG�E\�WKH�JDPEOLQJ�LQGXVWU\��VSDUH�D�WKRXJKW�IRU�WKRVH�RI�XV�ZKR�KDYH�SDLG�IRU�LW�ZLWK�RXU�EORRG��KDUGVKLS��KHDUWDFKH�DQG�JULHI�´���,Q� VDG�PLFURFRVP�� WKLV� LOOXVWUDWHV� WKDW� LW� LV� QRW� RQO\� HFRQRPLF� SUREOHPV� WKDW� GLUHFWO\� UHVXOW�IURP� JDPEOLQJ� EXW� DOVR� EURNHQ� UHODWLRQVKLSV�� IDLOHG� EXVLQHVVHV�� G\VIXQFWLRQDO� IDPLOLHV��FULPLQDO�EHKDYLRXU��SV\FKLDWULF�SUREOHPV�± DQG�VXLFLGHV��:KLOH�QRW�DOO�JDPEOHUV�DUH�VHYHUHO\�DGGLFWHG��HYHQ�PDQ\�PLGGOH�UDQJH�JDPEOHUV�VXIIHU�DQG�FDXVH�PXFK�KDUP�WR�WKHPVHOYHV�DQG�WKHLU�IDPLOLHV��$V�D�PDWWHU�RI�FRQVFLHQFH�DQG�FRPSDVVLRQ�ZH�DV�&KULVWLDQV�FDQQRW�EXW�VSHDN�RXW�DJDLQVW�RXU�FRPPXQLW\¶V�SDVVLRQ�IRU�JDPEOLQJ��:H�KDYH�WR�ORRN�DW�OHDVW�WKUHH�DUHDV�RI�FRQFHUQ����:HOIDUH7KH� DJHQFLHV� FDQ� WHVWLI\� WKDW� GHPDQGV� IRU� ZHOIDUH� DVVLVWDQFH� KDYH� FRQWLQXHG� WR� FOLPEDQQXDOO\��ZLWK�DQ�HYHU�LQFUHDVLQJ�OLQH�RI�SHRSOH�VHHNLQJ�GRQDWLRQV�RI�IRRG�DQG�FORWKLQJ�DQG�ILQDQFLDO� DVVLVWDQFH� WR�KHOS�SD\� IRU� UHQW�� HOHFWULFLW\�� WHOHSKRQH��PHGLFDO� WUHDWPHQW�� DGPLWWLQJ�WKDW� JDPEOLQJ� ORVVHV� DUH� WKH� UHDVRQ�� ,W� ZRXOG� EH� LQWHUHVWLQJ� WR� NQRZ� WKH� FKLOG� ZHOIDUH�UDPLILFDWLRQV�DOVR��,Q�D�SUHYLRXV�VXEPLVVLRQ�ZH�QRWHG�WKH�FDVHV�RI�FKLOGUHQ�EHLQJ�OHIW�LQ�FDUV�ZKLOH� WKHLU� SDUHQWV� JDPEOHG� DW� WKH� FDVLQR�� 7KDQNIXOO\�� SHUKDSV� WKLV� DW� OHDVW� KDV� EHHQ� GHDOW�ZLWK��$W�WKDW�WLPH�ZH�UHFRPPHQGHG�WKDW�x WKH�FDVLQR�PDQDJHPHQW�LPSOHPHQW�D�SURDFWLYH�SROLF\�RI�LGHQWLI\LQJ�SRWHQWLDO�SUREOHP�JDPEOHUV�EHIRUH�WKH\�EHFRPH�³KRRNHG´�RQ�WKHLU�SDVWLPH�DQG�LQFRUSRUDWH�D�SURYLVLRQ�LQWR� FOLHQW� VHUYLFHV� DQG� SXEOLF� UHODWLRQV� WKDW� FDQ� UHIHU� SUREOHP� JDPEOHUV� WR� DQ�DSSURSULDWH�FRXQVHOOLQJ�DJHQF\�IRU�DVVLVWDQFH��x 3HRSOH�LGHQWLILHG�DV�EHLQJ�DGGLFWHG�WR�JDPEOLQJ�VKRXOG�EH�EDUUHG�IURP�WKH�FDVLQR��>:H�DUH�DZDUH�RI�DQG�DSSURYH�VHOI�H[FOXVLRQ�PHDVXUHV�@
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x 3DUHQWV�ZKR�QHJOHFW�WKHLU�FKLOGUHQ�E\�OHDYLQJ�WKHP�DORQH�LQ�PRWRU�YHKLFOHV�SDUNHG�DW�WKH FDVLQR�ZKLOH� WKH\�JDPEOH� VKRXOG�QRW�RQO\�EH�SURVHFXWHG�EXW�SHUPDQHQWO\�EDUUHG�IURP�WKH�FDVLQR�:H�ZLVK�WR�DGG�IXUWKHU�KDUP�UHGXFWLRQ�UHFRPPHQGDWLRQV��RU�WR�HQGRUVH�VRPH�WKDW�DUH�EHLQJ�WULHG��x 7KH�UHPRYDO�RI�$70V�IURP�FDVLQR�SUHPLVHV��DQG�FOXEV�DQG�KRWHOV��WR�PDNH�LW�KDUGHU�IRU�SHRSOH�WR�VSHQG�EH\RQG�WKHLU�OLPLWV�x 7KH�ORZHULQJ�RI�WKH�FRPPRQHVW�VWDNH�LQ�JDPLQJ�PDFKLQHV��³SRNLHV´��IURP�����WR����SHU�WXUQ��x 5HGXFLQJ�WKH�KRXUV�WKDW�YHQXHV�DUH�RSHQ����7KH�0RUDO�4XHVWLRQ*DPEOLQJ� ZDV� DW� RQH� WLPH� UHIHUUHG� WR� DV� ³WKH� JDPEOLQJ� UDFNHW´�� 1RZ� LW� LV� ³WKH� JDPEOLQJ�LQGXVWU\´��5DFNHW�RU�LQGXVWU\��LW�LV�FHUWDLQ�WKDW�WKH�PLOOLRQV�RI�GROODUV�VSHQW�DQQXDOO\�RQ�JDPHV�RI�FKDQFH�DW�WKH�FDVLQR��DQG�RWKHU�DJHQFLHV��DUH�EHLQJ�UHGLUHFWHG�E\�WKH�VSHQGLQJ�SXEOLF�IURP�JURFHULHV�� FORWKLQJ� IRU� WKH� IDPLO\�� UHFUHDWLRQ�� KHDOWK� DQG� JHQHUDO� ZHOO� EHLQJ�� 7KH� UHVXOW� LV�PLVHU\�IRU�PDQ\��<HW�LW�LV�DUJXHG�WKDW�LW�LV�WKH�ULJKW�RI�WKH�LQGLYLGXDO�WR�SDUWLFLSDWH�LQ�ZKDWHYHU�IRUP�RI�SOHDVXUH�VHHNLQJ�DQG�UHFUHDWLRQ�RQH�PD\�FKRRVH��LUUHVSHFWLYH�RI�WKH�FRQVHTXHQFHV��$V�DQ�$PHULFDQ�REVHUYHU�SXW�LW��³:H�DUH�DUULYLQJ�DW�DQ�DEVXUG�FRQGLWLRQ�WKDW�PLJKW�EH�FDOOHG�OLEHUDWLRQ�VRFLDOLVP��(YHU\RQH�KDV�WKH�ULJKW�WR�OLYH�H[DFWO\�DV�KH�RU�VKH�SOHDVHV�EXW�LI�VRPHWKLQJ�JRHV�ZURQJ��VRPH�DEVWUDFWLRQ�FDOOHG�³VRFLHW\´�LV�WR EODPH�DQG�PXVW�SD\�WKH�ELOO� IRU� WKH�GDPDJHV��(YHU\RQH�PXVW�EH�IUHH� WR�PDNH�ULVN\�FKRLFHV�DQG�HYHU\RQH�PXVW�EH�SURWHFWHG�IURP�XQSOHDVLQJ�FRQVHTXHQFHV�E\�VRFLDO�LQVXUDQFH�WKDW�LV�SURYLGHG�E\�JRYHUQPHQW��ZKLFK�LV�WR�VD\�E\�QRERG\��,Q�FRQVHTXHQFH��WKHUH�LV�D�PRUDO�GHILFLW�RI�KXJH�DQG�JURZLQJ�SURSRUWLRQV�´ >3HWHU�-RKQVRQ��/DZ�3URIHVVRU�DW�%HUNHOH\�8QLYHUVLW\�@���7UXWK�LQ�$GYHUWLVLQJ��$GYHUWLVLQJ� DOZD\V� VHOOV� LPDJHV� IDU� IURP� UHDOLW\�� ,Q� WKH� FDVH� RI� WKH� FDVLQR� DQG� JDPEOLQJ�JHQHUDOO\�WKLV�KDSSHQV�WR�DQ�DEVXUG�GHJUHH��8QOLNH�D�QRUPDO�SXUFKDVH�RI�JRRGV�IURP�D�VWRUH�ZKHUH�D�UHWXUQ�LV�JXDUDQWHHG�JDPEOLQJ�KDV�QR�VXFK�JXDUDQWHH��,I�WUXWK�LQ�DGYHUWLVLQJ�ZHUH�WR�DSSO\�KHUH��LQVWHDG�RI�LPDJHV�RI�JODPRXU�DQG�IXQ�ZH�ZRXOG�OHDUQ�WKH�RGGV�DJDLQVW�D�ZLQGIDOO�DQG�ZRXOG�VHH�WKH�UHDO�LPDJHV�RI�GHVSDLU��ZKHWKHU�WKDW�RI�WKH�DFWXDO�JDPEOHU�RU�RI�KLV�RU�KHU�IDPLO\��2XU�SUHYLRXV�UHFRPPHQGDWLRQ��x ,Q�YLHZ�RI�WKH�JURZLQJ�QXPEHUV�RI�SHRSOH�ZLWK�D�JDPEOLQJ�DGGLFWLRQ�ZH�UHFRPPHQG�WKDW�WKH�FDVLQR�UHWKLQN�KRZ�LW�SUHVHQWV�WKH�LPDJH�RI�³HYHU\RQH¶V�D�OXFN\�ZLQQHU´�WR�WKH�SXEOLF� WKURXJK� DGYHUWLVLQJ� DQG� WKDW� FDUHIXO� FRQVLGHUDWLRQ� EH� JLYHQ� WR�ZD\V� WR�ZDUQ�SHRSOH�WKDW�WKH\�MXVW�PD\�ORVH�WKHLU�PRQH\�x %HWWHU� VWLOO�� �D� SLSH� GUHDP"�� D� EDQ� RQ� FDVLQR� DQG� JDPEOLQJ� DGYHUWLVLQJ� DOWRJHWKHU��7KHUH�LV�QR�ZD\�LW�FDQ�WHOO�WKH�WUXWK�DQG�DFKLHYH�LWV�SXUSRVH���
���&KDSODLQF\�,Q� WKH� SDVW�� WKURXJK� GLDORJXH� ZLWK� WKH� 6DOYDWLRQ� $UP\� &KDSODLQV� 'HSDUWPHQW� WKH� &RXQFLO�VRXJKW�WR�H[DPLQH�ZD\V�RI�SURYLGLQJ�D�VSHFLDO�VHUYLFH�IRU�SHRSOH�ZLWK�D�JDPEOLQJ�DGGLFWLRQ�ZKR�IUHTXHQW WKH�6\GQH\�&DVLQR��2XU�LQYHVWLJDWLRQV�UHYHDOHG�WKDW�ZKLOH�WKH�6DOYDWLRQ�$UP\�GLG�KDYH�VRPH�LQYROYHPHQW�RQ�D�PLQLPDO�VFDOH�LQ�DVVLVWLQJ�SUREOHP�JDPEOHUV�WKURXJK�HLWKHU�D�GLUHFW�RU� LQGLUHFW�FRQWDFW�ZLWK�WKH�FDVLQR�WKH\�GLG�QRW�KDYH�VXIILFLHQW�SHUVRQQHO� WR�FRYHU� WKH�
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H[SHFWHG�QHHG�DQG�WKHUHIRUH�ZHUH�QRW�DEOH�DW� WKDW� WLPH�WR�EHFRPH�LQYROYHG�LQ�D�SURSRVDO�E\�WKH� 16:�&RXQFLO� RI� &KXUFKHV� WR� DSSO\� WR� FDVLQR� PDQDJHPHQW� IRU� WKH� HVWDEOLVKPHQW� RI� D�FKDSODLQ¶V�RIILFH�DW�WKH�FDVLQR��:H�ZHUH�WROG�WKDW�ZKLOH� WKHUH�DUH�KXPDQ�UHVRXUFHV�SHUVRQQHO�DYDLODEOH�IRU�VWDII�� WKHUH� LV�QR�RQJRLQJ�SURIHVVLRQDO�UHIHUUDO�PHFKDQLVP�LQ�SODFH�WR�UHIHU�SUREOHP�JDPEOHUV�WR�FRXQVHOLQJ�RU�ZHOIDUH� VHUYLFHV�� 7KH� SXEOLF¶V� LQWHUHVWV� ZRXOG� FHUWDLQO\� EH� EHWWHU� VHUYHG� LI� WKH� FDVLQR�PDQDJHPHQW� ZHUH� WR� FRQVLGHU� HVWDEOLVKLQJ� D� FKDSODLQ¶V� RIILFH� RQ� WKH� SUHPLVHV�� 'HVSLWH�SUDFWLFDO� DQG� HWKLFDO� SUREOHPV�� DQG� WKH� SRWHQWLDO� GLIILFXOW\� LQ� ILQGLQJ� D� VXLWDEOH� FKDSODLQ�SUHSDUHG�WR�WDNH�RQ�WKLV�UROH��ZH�UHSHDW�WKLV�UHFRPPHQGDWLRQ�PDGH�LQ�������5HFRPPHQGDWLRQ��7KDW WKH�FDVLQR�PDQDJHPHQW�FRQVLGHU�IXQGLQJ�HVWDEOLVKPHQW�RI�D�FDVLQR�&KDSODLQF\�WR�FDUH�IRU�WKH�QHHGV�RI�SDWURQV�ZLWK�JDPEOLQJ�DGGLFWLRQV�&RQFOXVLRQ�7KH�&DVLQR�LV��DIWHU�DOO��D�SODFH�ZKLFK�SURPLVHV�WKH�ZRUOG�WR�DOO�EXW�ZLOO�RQO\�HYHU�GHOLYHU�D�VOLFH�RI� LW WR�D�YHU\� OLPLWHG�IHZ�� ,Q� UHDOLW\� LW� LV�D�SODFH�ZKHUH�GLVDSSRLQWPHQW�DQG�KHDUWDFKH�KLWV�PDQ\�SDUWLFXODUO\�ZKHQ�WKHLU�TXHVW�IRU�HQMR\PHQW�DQG�ZHDOWK�WXUQV�LQWR�ORVV�DQG�RIWHQ�D�QLJKWPDUH�RI�DGGLFWLRQ��7KDW¶V�WKH�W\SH�RI�EXVLQHVV�LW�LV�DQG�WKDW¶V�WKH�W\SH�RI�EXVLQHVV�LW�PXVW�UHPDLQ�LI�LW�LV�WR�FRQWLQXH�WR�RSHUDWH��
7KH� TXHVWLRQ� WKDW� WKH� $XWKRULW\�PXVW� DVN� LQ� LQYHVWLJDWLQJ� WKH� VXLWDELOLW\� RI� WKH� RSHUDWRU� WR�FRQWLQXH�PDQDJLQJ� WKH� IDFLOLW\� FDQQRW� EH� DQVZHUHG� LQ� LVRODWLRQ� IURP� WKH� RYHUDOO� VKRUW� DQG�ORQJ�WHUP�GDPDJH�WKDW�VXFK�DQ�HVWDEOLVKPHQW�LQIOLFWV�RQ�WKH�FRPPXQLW\�
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