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\'lI-iAT MUST NOT CHAlTGE Ill A CHANGING MINISTRY 

BY D.B. KNOX 

translated into f'octucil terms i:io a~.1 s :fellowship with God and with 
one another through the blood of' C:TI'ist, expresses itself in t h o 
'here and ::low' in fellowship ·with each other i :1 t l'lo nc:ime of' Christ 
in local gath erings of which Christ says He is in the midst. 
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Tines are c~1.anging and society is changing and changes 
are going on in church life and in t~e form of the Christian 
ministry. What are the features of' the ministry which must 
not be allowed to change? We must :first ask what is the 
ministry? How do we define it? It nay perhaps be described 
as a full-time life occupation serving the Christian congregation. 
But what form does this service take? 

There are lots of' occupations in which men and women 
spend.their lives and which are f'orms of service to the Christian 
congregation: for example, in an old fashioned church the verger 
is a full-time occupation serving the congregation; and people 
who work in central church offices whether as administrators 
or typistes may be said to be giving their life to serving 
the Christian congregations. But I suppose that none of those 
who are engaged in these occupations would say that they are 
essential biblical ministries, useful though they are in our 
present circumstances. So the question must be faced: Is there 
an essential :full-time Christian ministry which has its roots 
in the New Testament? 

From one point of view every Christian has a ministry. 
God· gives to each of us gifts and we serve Him as we use these 
gifts for other peoples benefit~ This is our ministry, and it 
is a Christian ministry, so t hat if all ministries are similar 
then none can be full-time~ 

There are three passages in the New Testament which speak 
of different ministries in the Church~ Romans 12, I Corinthians 12 ; 
and Ephesians 4 and it is plain that not all of these ministries 
and perhaps none of them are full-time ministries to which men 
or women might devote their whole life time. For example, 
Prophecy, we read of Agabus and the four daughter6 of Philip the 
Evangelist as being prophets, but prophecy is interDittent and is 
not a full time occupation~ It does not, for example, require 
preparation but is uttered as the Spirit moves the Christian. 
Other gifts, sucI'- as speaking with tongues or interpretation of 
tongues, mentioned in these passages, would not be full-time 
occupations , nor would the gifts of healing or the working of 
miracles. 

On the other hand~ there are examples of f'ull-time 
ministries in the New Testament; pre-·eminent is the ministry of 
Jesus who in the period of time covered by the Gospels gave 
himself' exclusively to His ministry which was th.at of teaching and 
proclaiming the icil1linence of' God's rule. Teaching was the most 
conspicuous aspect of Jesust ministry for it was by the title of 
'teacher' that He was known to the general public; this is disguised 
in our old fashio~od English by the word 'master' but 'teacher' is 
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a more accurate translation. A typical gospel phrase describing 
Jesus' activity during the three years he travelled around Galilee 
ai.""1.d Judea is Matthew 9:J5 - "Jesus went about all the cities and 
villages, teaching in their synagogues and preaching the gospel of 
the kingdom, and healing all manner of sickness. 11 He taught 
the character of God's rule and He used numerous parable s to 
illustrate various aspects of the rule or kingdom of God. 
Signs of God's kingdom accompan ied 2is preaching, signs of healing 
and of casting out demons, and these signs were in accordance 
with what the Old Testament foretold so that all who knew their 
Old Testament s c ripturos would havo recognised that Jesus 1vas 
the Messiah. In I'Tew Testament tir.ies, however, the signs of the 
presence of God's . kingdom are n o longer the Old Testament outward 
signs so much as the interior signs of the change of' heart. 
St. Paul states that the kingdom of God is righteousness, that is, 
a restored relationship to God; peace, that is a re s tored 
relationship to one another and joy in the Holy Ghost, a restored 
relationship of our 01m interior spirit. 

Another example of full-time r.1inistry in the New Testament 
is that of Paul. His was an itinerant apostleship and by its 
very character was of necessity a full-time occupation for he was 
the apoatle to the Gentiles and so travelled throughout the 
Mediterranean world. However, he spent three years in the 
important city of Ephesus. Here we read that each day he 
taught in a public lecture room and we know that he added to this 
a teaching ministry in the homes of his hearers. He himself 
describes the content of his ministry as giving to Christians a 
world view in which God and the Lord Jesus Christ was the centre, 
that is, he taught, as he put it, the whole counsel of God, holding 
back nothing that it was profitable for them to know. He also 
described his ministry as a proclaiming of the kingdom of God 
because teaching the whole counsel of God and proclaiming the 
kingdom of God are two aspects of the one activity. Christ 
was, of course, the centre of his preaching, or proclamation, 
and he described this activity in another way when he c a lled it 
preaching the good news of the grac~ of God or again when he 
described hjs work at Ephesus as a calling for repentance towards 
God and faith towards our Lord Jesus Christ. 

We see then from Acts 17 and 20 h ow St. Paul filled up 
his time at Ephesus. It was a full ti~e ministry teaching 
about God's activity in Jesus. Thi s teaching was, of course~ 
pastorally centred in the sense it was directed to peoples needs 
so as to evoke a response and so the teaching would not be dry 
or arid but would contain both oxll.ortation and admonition. He 
himself said that for three years at Zphesus he admonished the 
Christians night and day with tears. 

Consideration of the character of the Christian religion 
shows there will always be a pla ce for full-time ministry of 
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the Word of God. The Christian religion is a religion of f'ai th 
in Christ tho Lord. Faith is distinguished from superstition by 
being based on the truth and distinguished from rashness by being 
based on the knowledge of the trut~i... All this depends on true 
teaching for we are not born with a knowledge of t~e truth. 
Moreover, Christianity is a religion of personal relationship, 
that is, of fellowship. Fellowship only comes through hearing 
and responding to a word spoken, so it is plain that a ministry 
whibh conveys and r.iakes clear the truth about God and conveys 
Godt s Word to the mind and so the the conscience of the hearer 
is an essential characteristic of Christianity. If this ministry 
dies out then Christianity dies out. 

The same conclusion may be arrived at from a slightly 
different approach• Jesus Christ is Lord but He can exercise no 
Lordship nor can obedience be the response of the Christian unless 
the mind of Christ is known and known relevantly to the 
circumstances of the Christi~,. This again requires a teaching 
ministry which understands tho mind of Christ and how it applies 
to modern circur.1stances and which accompanies this teaching with 
exhortation and adr.lonition, directed to the oonscience of the 
hearer. A ministry of Christian teaching and preaching is a 
life time occupation because teaching oannot be discharged without 
preparation and preparation requires time. For the Christian 
teacher to give himself to preparation, to the study of the Word 
of God and its relevance, was never more needed than in the present 
generation. Hew questions keep on looming up •. such as the rightness . . 
of' nuclear war, abortion, and such theories as evolution and so on. 
If the Christian teacher is to guide rightly the minds of the 
Christian congregation he must giv0 himself to a good deal of' 
reading and reflection. The unprepared teacher and preacher is 
like the blind guide. 

Clos0ly rGlated to teaching is tho other aspect of the 
Christian ministry, a proclamation or tolling forth of the 
good news of t h e kingdom of God and the rule of God 0xhibi tGd in 
the life and in the victory of Christ on Calvary and in the day 
of _judgement. Just as teaching is 0ssential to Christian faith 
and obedi0nce, so proclanation is essential for the conversion of 
sinners and calling them to repentm1ce towards God and faith in our 
Lord JGsus C!-:rist. The apostles regarded their work of proclamation 
and teaching as so important and as so full-time an occupation 
that they were not willing even to give time to the hwnanitarian 
activity of helping in the distrioution of money that had been 
collected for the needy . They told the Christians that others 
ought to cone forward to undertcilrn this distribution while they 
gave thonselv0s to prayer and ninistry of th0 Word. We read this 
L1 Acts 6. 
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Prayer takes time and prayer is a~ essenti al accompaniment 
to the proclamation of the Gospel because the proclamation of' the 
Gospel of' God is a frontal attack on the kingdom of' satan, and 
only prayer 03n ensure success in this st~uggle with the spiritual 
powers of darkness. It is by prayer and proclamation that God 1 s 
kingdom is advanced and Godls people are called out of darkness 
into the light of' Christo 

I was interested to hear £rora a friend who knows 
Billy Graham, the Aneric0n Evangelist, that he had said that 
if he had his time over again h0 would give more time to prayer 
and study. For prayer and proparntion are the essential 
foundations of the Christian ministry of preaching the Gospel 
of the kingdom of God and of' teaching the w:i.1.ole counsel of God 
to those who respond to that Gospel by repentance and faith. 
Preyer and preparation absorb time and thci t is why there will 
always be a place, if Christians are willing to support it , for 
full-ti me r.1inis try 1.Uldortaken as ci life occupation. Minis tors 
for t heir part must be careful to see that their time is not 
eroded by other activities, good though these may be . They must 
take as their exar.1ple the apostles who asked their fellow 
Christians to s ee to it that others discharged the work , in 
their case, of distributing none y to tho needy so that they 
could give themselves to the essential aspe cts of their ministry. 

So if we ask what must not change in the Christian minist~y , 

it is its character of teaching and proclanation: the teaching of 
the whole counsel of God, that is, the giving to Christians a 
Christian world view and the drawi_ng out of the implications of 
this for daily life, and secondly the calling out of the people 
of God by the proclanation of the kingdoa of God, that is, the 
rule of God, Bade clear in the victory of' Christ crucified at 
Calvary, and in the resurrection and in the coning of CLrist as 
King and Judge. For this proclamation, prayer is essential 
and essential for true and relevant teaching not only prayer but 
also solid preparation and studyo These things take ti r:1e . If a 
nan is called by God to this Christian oinistry he is called to 
so1.:1ething to which it is very worthwhile to devote his life . He 
will find plenty of' opportunities f'or procloir.iing God 1 s rule , and 
for teaching both publicly and in peoples homes" Such a ninistry 
is an essen tial oinistry in the purposes cf God for the @aintenance 
of' faith and obedience and the calling of people into fellowship 
with God. Those who are called by God to this r.rinistry will 
f'ind it a very worthwhile :vay of spending a li_fe. It will not 
be without tears: as St. Paul experienced a t Ephesus, nor with 
out its dangers perhaps, b ut certainly it wil l not be without 
its rewards and crown. 
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OTIBR MIITISTRIES OR WAYS OF SPEITDI:tTG 01JE' S LIFE 

and 
men. 
life 

There are many ways by which a Christian may spend his life 
earn his living to God's glory and to the be:1ef'i t of his fellow 

How are we to distinguish those excelle::i.t and Christian 
occupa tio:..1s from the es sen ti al Chris,tian minis try'l 

Per~1aps the test is whether a pGrson has the opportl.ll1.ity in 
them of proclaiming the kingdor.1 of' God, and of teaching the 
whole counsel of' God by instruction, exhortation and admonition. 
It is true that every Christian has opportu.."'lity from time to time 
of doing these t h ings. Yet some are called by God to give the 
whole of their time to these t hings; and if they have no 
inckpendent means, other Christia~s make this possible by supporting 
them. Those who occupy the most part of their tir.1e in this way 
r.1ay be desigL1ated as Christian ninistors. 

The question is whether sue:_-: excellent occupations as school 
teaching , social counselling hospital or migrant chaplaincies, 
church administration and theological teaching and so on ought to 
be regardGd as forms of the Christian ministry. 0::1 t i1e definitio:1 
above, the test to be applied is '~1at opportunity do they give 
for procla~ation and teaching the Christian faith. Even if those 
activities are not included in the Christian minis try they may be 
regarded as directly assisti:ag t l-lat ministry. A verger who kGeps 
a church clean would certainly be regarded as assisting the ministry. 
3 ut not all of' them could be tle sigaa ted as directly assisting the 
Christian ministry but ought to be regarded as humanitarian 
activities, alongside such occupations aa the medical profession 
or the nursing profession or occupational therapy. It is possible 
to be a selfish doctor and to be in lie dicine for what you can make 
out of it; but it still re.r.:iains truG that Me dicine is a direct 
service to otho r prople. The same is true of Social Counselling. 
Doubtless Cl-i..ris ti ans, whether ordaine d or lay, who on ter such 
professions as Social Collllselli~6 or School Teaching are not 
motivated by selfish reasons though there is always a temptation to 
fall into sGlfishness, and even t he minister in the parish is no t 
exempt any more tnan is any other Christian. 3ut the fact that a 
man carries out his work unselfishly in a profession of immediate 
help to people docs not in itself make it the Christian ministry. 
Nor does it oecome the Christian ministry simply becausG it is 
controlled by a church body sue> as Synod. Hor iG it tho Christia::.1 
ministry b._,causo the r.1an who is performing it hns been ordained. Tho 
test that is suggested is whether or not it gives full opportunity 
for preaching and teaching, ·with necessary t:li"!e for prayer and 
preparation which are essential for such preaching and teaching. 

THZ MINISTRY .AS AH INSTITUTIOIT 

The C:2:r:.s tinn church, u:"-:i c :-: is a heaven ly co :1cep t and w:-1i c :'l 
translcted i~1 to fnctucil t e rms i:-ica ~.1 s fellowship witl-i God and with 
one another through the blood o:f C~ITist , expresses itself in t h o 
'here and now' in fellowship with ea c h other i :1 tl'!o name of Christ 
in local gatherings of which Christ says He is in the midst. 

Because of h uman nature and the structure of humcm life, 
these loccil :fellowships, which arc tho way that the concept of t i1e 
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OTHER MIITISTRIES OR WAYS OF SPEiTDIITG OrJE 1 S LIFE 

and 
men. 
life 

There are many ways by which a Christian may spend his life 
earn his living to God's glory and to the be:1ef'i t of his :fellm-l 

How are we to distinguish those excellent and Christian 
occupations from the essential Christian ministry1 

Per!1aps the test is l'lhe th.er a person has the oppo rti.mi ty in 
them of proclaiming the kingdor.. of' God, and of teaching the 
whole counsel of' God by instruction, exhortation and admonition. 
It is true that every Christian has opportu..."'lity from time to time 
of doing these things. Yet some are called by God to give the 
whole of their time to these things; and if they have no 
indq:>endent means, other Christia~s make this possible by supporting 
them. Those who occupy the most part of their tir.1e in this way 
r.Jay be desigl1a ted as Chris ti an ninis tors. 

The question is whether sue~:: excellent occupations as school 
teaching, social counselling hospital or migrant chaplaincies, 
church administration and theological teaching and so on ought to 
be regarded as :forms o:f the Christian minis try. Q.1 the de:fini tio:1 
above• the test to be applied is ~h1at opportunity do they give 
:for procln~ation and teaching the Christian faith. Even if those 
activities are not included in t h e Christian ministry they may be 
regarded as directly assisti:i.1g tb.at ministry. A verger who keeps 
a church clean would certainly be regarded as assisting the ministry. 
But not all of them could be desig;.1ated as directly assisting the 
Christian ministry but ought to be regarded as bumanitarian 
activities, alongside such occupations aa the medical profession 
or the nursing profession or occupational therapy. It is possible 
to be a selfish doctor and to be in 1-iedicirw for what you can make 
out o:f it; but it still rer.rnins true that Medicine is a direct 
service to other prople. The same is true of Social Counselling. 
Doubtless Clu-istians, whether ordained or lay, who enter such 
professions as Social Counselling or School Teaching are not 
motivated by selfish reasons though there is always a temptation to 
fall into selfisllness, and even the minister in the parish is not 
exempt any more taan is any other Christian. nut the fact that a 
man carries out his work unselfishly in a pro:fession of' immediate 
help to people does not in its elf' make it the Christian ministry. 
Hor does it oecome the Christian mi n istry simply because it is 
controlled by a church body sue:~- a s Synod. Nor in it the Christia:i.1 
ministry b._,cause the r.1an who is performing it h os b o en ordained. Tho 
test that is suggested is whether or not it gives :full opportunity 
f'or preaching and teaching, with necessary tir..10 for prayer and 
preparation which are essential for such preaching and teaching. 

THZ MINISTRY AS AN INSTITUTIOIT 

The Cl:r:..s tian ch urch, w~J. ic::. is a h e a ven J_y co :1cept and w:'.:d c:~ 
translcted i:nto :factual terms 1:ie a~.1 s :fellowship with God and with 
one another through the blood of' ClTI'is t, expresses i tsel:f in t h o 
1:i:1ere and nowr in f'ellowship with each other i:1 t l'.lo name o:f Christ 
in local gath erings of which Christ says Be is in the midst. 

Because of' h uman nature and the structure o:f humcm life, 
these local fellowships, which are t h e way that the concopt of t:i.1e 
church exists on earth, for r:1 patterns and structures, and recognised 
ministries both within them an d linking them. These structure s 
which the church, i.e., heavenly fellowship, of necessity cre 2 tes 

8 in a world of' space and time a ro'Visible in the sen se thot other 
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people who arc not Christians can recognise the structures quite 
easily, and they therefore become ins ti tu tio:ns in society, taking 
their placo with all the other institutions that go to form a 
society or conlli1ur1ity. Institutions are tho framework of society 
and heal thy Chxis ti an institutions r,mke a heal thy Christian 
society. The raombors and oinis tors of the church nus t re co gnis o 
that though they are primarily members of a heavenly entity they 
are also ner.1bers of' huoan society which is not fully Christ 
centred and that their church with its institutions (including its 
ninistry) nnd its denominational structures are impartant eleraents 
in the social structures of tho society of which they themselves 
are nenbers. This inplies that the Christian minister has not 
only a spiritual role but also an institutional and social role and 
that ho cannot ignore this latter conconitant of his r:iinistry 
without injuring the hunan society and cor:rr:mni ty of which he is 
a ne~ber and consequently to which he has a duty. 

On the other hand the minister must reaenber that his priaary 
work, i.e., the prinary way of spending his tine, is that of' prayer 
and r:iinis try of' the Word, so tlin t his insi tutional capacity in 
society cust not be allowed to ercde :1is tine and energy that he 
cannot give hir1self to the r:iinis try o:f the Word and prayer. For 
if he fails in this prior :flli"'1 ction. of being a Christian Dinister 
his institutional function will cease to be a beneficial eleaent 
in the structures of society, and. tho unique co :.1tribution o:f the 
Christian structures to tho structures of our society will be lost. 

One :further point should bo added. It is possible for a 
Christian r.1.inister to r.1istako what his function should be as a 
Christian ninistor. A good oxanplo of this is provided by the 
first chapter of the book "Tho Gagging of God". The description of' 
the parish rings very true. The vicar and his wife are discouraged 
that after several years of work they have not achieved their objective 
which is also regarded as a proper objective for the ministry both 
by the bishop and the missioner and his tean~ It is also plainly 
regarded as a proper objective by the writer o:f the book :for he does 
not suggest an alternative objective but only a better net.hod o:f 
achieving the conr:1only agreed objective, i.e., he urges better 
r:iethods of' coor.:m:nication. But the objective is wrong and therefore 
not achieved, and hence the sense o:f frustration by the writer of the 
book as well as by the innunerous vicars and their wives whom he 
truly describes. 

The agreed objective appears to be tho increaS3 of the JO to 50 
church attenders to say 500. This would be regarded as success 
because it would fill the church building to overflowing; but why 
500 rather than 50 should be regarded as tho objective when there 
are probably 10,000 people in the parish, does n o t appear. Moreover, 
sinply inprovir..g nethods of conmUi.-iicntion will not lift the 50 
to 500, except i::-i unusual circu1:1sta:J.ccs. The real objective ought 
not to be to persuade narc people to participate i:1 tho 
institutionalised liturgy and co~gregational activities, but 
rather to create a true fellowship i:1 Christ a ::1ongst those who 
live in the area so that in to this :fellowsh ip o t _c.ors nay bo 
converted by the public and private proclai:1ation of the Gospel. 
Fellowship can only exist in t h e area of truth, i.e., reality, and 
there is soDethi:'.1g unreal in cowing to the church to participate 
in a pre-arranged institutional activity as though the congregci ti on 
was consequent to the arrangi~g of' the church service instead o:f the 
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society or co r.lli1u11ity . Institutions are tho framework of society 
and healthy Christian institutions make a healthy Christian 
society. Tho r.1or.:ibors and r.iinisters of the church nust recognise 
that though they are prir.1arily aer.1bers of n he0venly entity they 
are also r.IGr.1bers of hunan society which is not fully Christ 
centred and that their church with its institutions (including its 
oinistry) and its denor.1inational structures are ir.1partant eleraents 
in the social structures of the society of which they thenselves 
are nenbers. This i:oplies that the Christian minister has not 
only a spiritual role but also an institutional and social role and 
that ho cannot ignore this latter concooitant of his r:iinistry 
without injuring the hunan society and co Dnunity of which he is 
a ael!lber and consequently to which he has a duty. 

On the other hand the minister oust reneober that his prinary 
work, i.e., the prioary way o:f spending his tine, is th.at of prayer 
and oinistry of the Word, so that his insitutional capacity in 
society I:!Ust not be allowed to ercd.e :1is tine and energy that he 
cannot give hinsolf to the r:iinistry of the W0rd and prayer. For 
if he fails in this prior f'Tu."'1ction of being a Christian r.1inister 
his institutional function will cease to be a beneficial eleoent 
in the structures of society, and. the unique co n tribution 0£ the 
Christian structures to tho structures of our society will be lost. 

One further point should bo added. It is possible for a 
Christian ninister to nistake what his function should be as a 
Christian oinister . A good oxanple of this is provided by the 
first chapter of' the book "Tho Gagging of God". The description o:f 
the parish rings very true. The vicar and his wif'e are discouraged 
that after several years of work they have not achieved their objective 
which is also regarded as a proper objective for the ministry both 
by the bishop and the missioner and his teao~ It is also plainly 
regarded as a proper objective by the writer of the book for he does 
l1ot suggest an alternative objective but only a better nethod of' 
achieving the coor:1only agreed objective, i.e., ho urges better 
r:iethods of cor:1r.rthJ.ication. But tho objective is wrong and therefore 
not achieved, and hence the sense of frustration by the writer of' the 
book as well as by the innunerous vicars and their wives whom he 
truly describes. 

The agreed objective appears to be tho increaS3 of the JO to 50 
church attenders to say 500. This would be regarded as success 
because it would f'ill the church building to overflowing; but wh y 
500 rather than 50 should be regarded as t~e objective when there 
are probably 10,000 people in the parish, does not appear . Moreover , 
sir:1ply ir:iproving nethods of cor.mnmication will not lif't the 50 
to 500, except in unusual circu1:1sta:-ices . The real objective ought 
not to be to persuade r.10re people to participate i:1 tho 
institutionalised liturgy and co~grcgational activities , but 
rather to create a true fello·wship i:-i Christ a::1011gst those who 
live in the area so that in to this fellowship o t~c.ors nay be 
converted by the public and private proclan ation of the Gospel. 
Fellowship can only exist in t :10 area of truth, i.e., reality, and 
there is sone thi:::;,g unreal in cowing to the church to par ti cipa to 
in a pro-arranged institutiona l activity as though the congregation 
was consequent to the arrangi~g of the church service instead of the 
service and J_i turgy being consoquen t to the congregation's presence. 
There is a prof'olL"1.d difference between on the one hand coning to 
church in order to be together, i.e., to express t~e heavenly 
fellowship so t:wt having cone together, i.e., being together, doing 
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together the th.i:1gs you would. otherwise be cloi:1g separately~ e.g., 
praying; praising; and listeni:i.1g to God f s Word; for tho so thon 
be cone real fellowship ncti vi tics ·w:P.i ch all participate in oven i:f 
only sitting silently and listening with r.1entol response. And on 
the other hand coning to an activity which logicnlly is conceived 
of as existing prior to the coning together. 

So long as we think of' our church activity in this latter 
way we will not be able to avoid an air of m1rcality and therefore 
absence of fellowship and even tho finest co0I:1unication and urging 
will not persuade people to participate in such ru1 activity. For 
strictly speaking it is difficult to see any reason why they should, 
and people will be aware of this oven if they cannot articulate 
the reason for it. 
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